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FRANCESCA
ROMANO
Chief Strategy Officer
✉  f.romano@strategyco.com
☎  +39 02 555 0201
⌂  Milan, Italy
⦿  linkedin.com/in/francescaromano

EXPERTISE
Corporate Strategy  ■■■■■■■■■■
M&A Integration  ■■■■■■■■■□
Market Expansion  ■■■■■■■■■□
Board Advisory  ■■■■■■■■■□
OKR Frameworks  ■■■■■■■■□□

LANGUAGES
Italian — Native
English — C2
French — C1
German — B2

EDUCATION
MBA — INSEAD, Fontainebleau
2007
B.Sc. Economics — Bocconi
2004

CERTIFICATIONS
▸ McKinsey Strategy Cert.
▸ Prosci Change Management
▸ Board Director – NACD

	
FRANCESCA ROMANO
Chief Strategy Officer · Growth & Corporate Development

Seasoned CSO with 18 years shaping corporate strategy and leading growth initiatives for European and global multinationals. Expert in M&A, new market entry, and digital transformation. Former McKinsey Partner.
	18+
Years Strategy
	€4.2Bn
M&A Supervised
	12
Countries Led
	3x
Revenue Growth


EXPERIENCE
Chief Strategy Officer
Luxottica Group (EssilorLuxottica), Milan · 2020 – Present
1. Architected 5-year Group strategy reshaping the €22Bn eyewear division into 3 global platforms.
1. Led acquisition and integration of 4 DTC brands (combined value €1.4Bn).
1. Built 18-person Strategy function from scratch; deployed OKR framework across 90,000 employees.
Partner, Corporate Strategy
McKinsey & Company, Milan / London · 2010 – 2020
1. Led 60+ strategy engagements for FTSE 100 and Fortune 500 clients across 12 industries.
1. Founded McKinsey's Italian Innovation & Digital Practice.
Associate Principal
McKinsey & Company, Paris · 2007 – 2010
1. Strategy and M&A projects for luxury, consumer goods, and financial services sectors.
BOARD & ADVISORY
▸ Independent Director — Brunello Cucinelli SpA (BIT: BC)
▸ Advisory Board — EQT Partners (Stockholm)
▸ World Economic Forum Young Global Leader 2016



